
DRAFT 
 

Town of Middlebury 
Energy Committee Meeting Minutes (Interim Meeting) 

Wednesday, December 4, 2019 
 
Present: Richard Hopkins, Liv Herdman, Lindsey Fuentes-George, Diane Munroe, Steve Maier, Ross 
Conrad, Howard Widelitz 
 
Non-committee member:  Jennifer Murray  
 
Meeting Objective 
This meeting was a special interim committee meeting for a focused discussion on the development of a 
comprehensive Greenhouse Gas (GHG) reduction strategy for the town. 
 
 
Carbon Reduction Strategy Discussion 
Howard started the meeting by stepping through a set of slides to clarify the objective of the meeting 
and help focus the discussion.  The stated objective is to put together a comprehensive strategy for the 
reduction of greenhouse gases based on current and future initiatives. 
 
One objective is to set a goal for reducing the municipal GHG emissions.  Steve suggested including 
existing state statutes to serve as a benchmark for us to meet or exceed with our local goals. 
 
The GRITS software that will be used to manage the revolving loan fund can be used along with the free 
EPA Energy Portfolio Manager to track the reduction of energy use.  To manage energy use, it will be 
necessary to categorize (e.g. buildings, class of vehicles, equipment type) energy use to track usage at a 
detailed level.  It was proposed having a Middlebury College student help with the setup and analysis of 
the data within the GRITS software.  Diane and Liv took the action to post an independent study project 
for a college student to support this effort.  Steve took an action to draft a policy for the management of 
the revolving loan fund.  
 
The committee agreed to three steps needed to meet these goals.  

- Reducing current use 
- Electrification of energy use with the expectation of GMP production moving to 100% carbon 

free within the next decade 
- Renewable generation (i.e. adding solar) 

 
One other element to be worked to help reach the defined goal is to develop a review process in 
coordination with the department heads for the acquisition of vehicles and equipment.  One suggestion 
was to add a step in the purchasing process to have an advisory committee to include assigned members 
of the Energy Committee to help determine options for energy efficient alternatives for vehicles and 
equipment.   An action is needed to outline the process for how the advisory committee would be 
incorporated into the purchasing decision process of the Infrastructure committee. 
 
All of these steps will be incorporated into a comprehensive greenhouse gas reduction strategy that will 
be presented to the Selectboard in January.  Howard took the action to put together a draft of the 
presentation. 
 
Ross moved to adjourn, Diane seconded. 


